
MOST GYM OWNERS FEEL OVERWHELMED WHEN IT COMES TO
BUILDING A NUTRITION PROGRAM.

 
 At Healthy Steps Nutrition, we believe something as fundamental as nutrition
shouldn’t be complicated and gym owners should feel confident helping their

members with nutrition. 
 

TOP 5 MISTAKES GYM OWNERS MAKE
WHEN BUILDING NUTRITION PROGRAMS

If you find yourself only making nutrition a priority during a nutrition
challenge, you have fallen for the challenge trap. The problem is your

members see great results during their 30-day or 6-week challenge then on
day 31, they are right back to old habits. Clients need support long after a

challenge to see long-term success. 
 

A challenge is a great way to kickstart a program and lay a solid foundation
of healthy habits but individual coaching is really where the magic

happens! If you find yourself running multiple challenges throughout the
year, your clients may forgo individual coaching and just wait for the next

challenge to start-- leading to yoyo dieting habits. 
 

Don't fall for the challenge trap, make sure your clients are supported long
after the challenge is over. 

The Challenge Trap
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As an owner, you are the leader of your tribe. Your buy-in and excitement
about a program trickles down to your staff and your members. Everyone

needs to be on the same page with what services you offer and how
someone gets started, especially the people doing your free intro sessions. 

 
If you were to ask anyone on your staff, what does nutrition coaching look
like at your facility, would you get a consistent response? Does everyone
know your philosophy on nutrition and why it is important for clients to

dial in their nutrition. 
 

Does your staff follow a different nutrition program? Are they vocal about
it? All of these factors will reflect the success of your nutrition program. 

Limited Staff Buy-In

https://hsn-mentoring.wistia.com/medias/lj9gzzv1w7


Not A Consistent Message
Your members will only make nutrition a priority if you do. 

 
Take a minute to look at your website and social media. 

 
Would it be very clear within the first 10 seconds and without scrolling or
clicking to a different page that you offer nutrition? Are you talking about

people who have lost weight with your nutrition and fitness services? 
 

Nutrition needs to be a core message in your business all the time. People
need to read things 7 times before taking action, this means nutrition needs
to be a consistent message in your band. Post about nutrition weekly, talk

about it during class and in your intake process, showcase nutrition success
stories on your website. 

 
If you aren't making nutrition a consistent message, you are losing clients

and revenue. 
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avoid reinventing the wheel when
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Why do potential new customers book free intros with you? What is their
primary goal? Most people are looking to lose weight and we know

nutrition is 80% and fitness is 20% but do your clients realize how dialing
in their nutrition will help them achieve their goals? 

 
You should be asking 50% of the questions related to nutrition and 50%

related to fitness. You should be testing biometrics during a free intro then
guiding clients to a hybrid options-- membership including individualized

nutrition coaching and fitness. 
 

Discussing nutrition in the intake process and guiding new clients to an
option that includes nutrition is the best way to grow your business. 

Skipping Nutrition in a Free
Intro Session
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Your potential new clients need to know you can help people just like them.
Showing success stories, sharing quotes and highlighting members allows you

to relate to your clients. If you are only showing ripped athletes on your
social, you are not entering into your clients story. 

 
Instead, show the mom who has lost 40 pounds after dialing in her nutrition

and fitness. Gyms who launch challenges then never share a success story are
missing out on potential new business. 

 
The first step, to book a free intro, is the scariest one for new clients. You

want to make sure the people you are showcasing are as relatable as possible. 

Not Sharing Success Stories
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You might be thinking, “I'm doing some or all of these but unsure how to fix it.” 
 

At HSN Mentoring, we provide a comprehensive nutrition business platform without
reinventing the wheel. 

 
Our team of expert mentors has helped over 500 gyms build nutrition programs, which have

helped over 20,000 happy clients around the world see amazing results.
 

Support doesn’t stop after the training. HSN is committed to helping you build and continue to grow a
successful nutrition program, which is why we provide new content (nutrition tips, emails, video

scripts, client resources), educational webinars, and monthly 1:1 mentoring calls. 
 

Don’t miss the boat. You should feel confident offering nutrition to your clients and we want to help.
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